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NORTH PIMA REGIONAL PARTNERSHIP COUNCIL
2011 FUNDING PLAN SUMMARY

Regional Allecation 2011: 52,055,807
Carey Forward frem 2010 $152,200

Funding Available for Aliocation in 2011: $2,208,007
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NORTH PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 52,055,807

NORTH PIMA REGIONAL PARTNERSHIP COUNCIL

FUNDING PLAN
SFY 2011: luly 1, 2010 — June 30, 2011

Regional Allocation

Regionai Aliocation

SFY 2010

SFY 23011

Population Based Allocation

$ 1,678,025

51,628,885

Discretionary: Baseline Adjustment

50

$24,570

Discretionary: Frontier Community

$0

50

Other Discretionary: $ 444,754 ;3
Emergency Child Care Schotarships
Other Discretionary: $ 5510

Emergency Food Support

Other Discretionary: 2011 $ 402,352
Other Income 50 50
Total Income $2,128,289 4 2,055,807
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MORTH PIMA REGIONAL PARTHNERSHIP COUNCIL Regional Funding Plan
SFY 2011 Allocation: 52,055,807
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NORTH PIWMA REGIONAL PARTNERSHIP COUNCIL Regicnal Funding Plan
SFY 2011 Allocation: 52,055,807

. SFY 2011 Funding Plan
A. Prioritlzed Needs:

As part of its FY2011 Funding Plan development process, the North Pima Regional Partnership
Council began with a review of the characteristics of the region and the Council's vision for the earty
childhood system in the region, in addition, the Council reviewed the FY2010 plan that addressed
the prioritized needs of children and families, and that identified goals, key measures, and the
approaches, or strategies, that were implemented to address these needs. During workgroup
sessions in September and October 2009, Council members and community participants hegan the
discussion with a review of the specific characteristics of the North Pima region to ensure that the
identified needs from FY2010 remain refevant. In shart, North Pima can be described as a “reglon
of contrasts” with stark distinctions throughout the region related to rural and suburban
communities; socio-economic demographics; educational and professicnal levels; permanent
residents and transient populations; and accessihility and coordination of resources. These regional
characteristics form the foundation of the Regional Council’s planning, and necessitate a range of
strategies that reach children and families with contrasting needs and resources.

Based on a review of regional characteristics, the 2008 Needs and Assets Report, and anecdotal
information from the community, the North Pima Regienal Partnership Council has elected to
maintain the prioritized needs as identified in the FY2010 strategic planning process. These needs
are prioritized as follows:

1. Limited access to high-guality early care and education programs and settings that provide
an individualized continuum of support to children and families

Limited access to comprehensive services that support improved early childhood nutrition
Limited access to comprehensive family education and support services

Lack of highly qualified professionals to serve all children birth through age five

Improved awarenass and enrollment of families in appropriate health-related programs
Lack of certified or licensed in-home early care providers

Limited education and support for early care and education providers regarding social-
emotional and speech/language development in children birth through age five

& Inadeguate number of professionals to address the special needs of young children

=omow R LN

In addition to the prioritized needs above, the North Pirma Regional Partnership Council
acknowledges that additional factors exist that will most likely affect the Council's planning over the
mext several years. These factors include the current state budget erisis that is directly affecting
services for children and families. Although Arizona is in the midst of this crisis, the Council did not
feel that there were enough concrete data at this time to alter the direction that is identified in the
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MORTH PIMA REGIONAL PARTHERSHIF COUNCIL Regional Funding Plan
SFY 2017 Aflocation: 52,055,807

FY2010 funding plan. The Council recognizes that potential changes in strategic direction that
emerge from the state budget erisis must balance the original intent and vision of First Things First
with the irmmediate needs of children and families.

Further, the Counci! believes that there is an underlying need to increase public awareness and
public will regarding early childhood issues in general, and about First Things First specifically.
Strategies that intend to increase public awareness must target those whe are already familiar with
First Things First, as well as those who are not. For instance, First Things First Council members,
staff, and current partners need mechanisins to ensure that communities are aware of what their
Iocal Councils are implementing, and to ensure that all areas within the region have access to these
activities. On a broader scala, First Things First needs to communicate the success of its strategies
statewide, capitalize on existing relationships, and forge new partnerships with entities such as local
governments in order to increase public awareness and support for eariy childhood issues in
general and First Things First specifically.

The North Pima Regional Partnership Council also noted several potential regienal needs that may
be highlighted through the first year of the program implementation phase and the next regional
needs and assets assessment process. These potential need areas include: lack of support for kith
and kin and unregulated in-home providers, which may substantially increase due to the economic
downturn and the proposed increase in licensing fees; an insufficient number of strategy
components that specifically address children’s cognitive development and stimulation; additional
early literacy supports; and an overall need to collect baseline data for the North Pima region
specifically in order to make well-informed decisions.
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NORTH PIMA REGIONAL PARTNERSHIP COUNCIL Regionat Funding Plan
SFY 2011 Allocation: 52,055,807

C. New Strategies.

the North Pima Regional Partnership Council chase to continue the same strategies from
FY2010 into FY2011, and did not identify any new strategies for FY2011.
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NORTH PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: 2,055,807

. Summary Financial Chart

I EsTmaTEe SONEER

ETF Total Allocation for fhe SEY - - | +: 52,128,285 142,055,807} - 52,055,8070 156,239,903

Total Availsble Fungs 0o

vt NSRS g5 900 1 $222,007
a7 28 2RA CL52,208,007| 52,297,314
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NORTH PIMA REGIONAL PARTHERSHIP COUNCIL Regional Funding Plan

2011 Allocation: 2,055,807

E. Explanation for each strategy which has funding level changes from prior year.

to Recruit
Therapists

"'"ﬁ;é'teév Name Previous Mew Funding Rationale fnr"EHangé in Funding Levet
Funding Level Level
FY2010 Fr2oix |
#1 —Quality First | 442,000 S688,000 This funding increases the service level from 27 percent of
regulated providers in the region to 35 percent of
providers, The Regional Partnership Councit planned for at
least 50 percent of regulated providers to participate in
| the guality improvemnent process by the end of FY2012.
#2 - Child Care 5100,000 SlED,DGG The increase in funding represents the adjusted costs for
Health FY2011 Child Care Health Consultation.
#3 —Home 5375,000 5350,000 The FY2010 grant award was far a 15-month contract. The
Visitation FY2041 contract will serve 175 famibies over 12 months,
which is an increase of approximately 13 families.
This slight increase in funding i intended to ensure that
there are adequate resources to reach underserved areas
in the region.
#4 — Community- | $125,000 5125,000 Adthough the dollar amount remains stabke from FY2010 to
Based Family FY2011, the net change in funding tevel is a slight increase
Support since the FY2010 grant award was for a 15-month
contract, and the FY2011 will be for a2 12-month contract,
The Council intended to increase support over the three
years in order to increase service numbers for the
- strategy.
H5 = FTF $48,000 554,000 This funding increases the target number fram 24
Professional profassionals to 32 professionals who can benefit fram
REWARDS this strategy. - .
#6-T.EALCH | 565,400 $132,000 This funding increases the target number of T.E.A.C.H.
scholars from 20in FY20L0 16 40 in FY2011, which is the
arigina! target number the Council planned for in the
_ second year of this funiding eycle,
#7 — Health $75,000 $75,000 Mo change in funding level,
#8 — Child Care 5100,000 5100,000 Mo change in funding level.
#83 - hental éEID,{]DG 5120,000 The increase in funding represents the moverment frem a
Health part-time mental health censultant in FY2010 to a full-time
Consultation consultant in F¥2011, as well as the adjusted costs for
o FY2011 Mental Health Consultation.
#Sh - Language $100,000 $135,000 This increase in funding represents the level of support
B neaded to implement the strategy for a full 12-month
Communication period, rather than the 10-month contract in FY2010.
Development
#l0- Stipends 520,500 | 432,000 This increase in funding represents the Council’s intent to

provide stipends for approximately four therapists in
FY200114, up fram three therapists in FY2010,
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NORTH PIMA REGIOMAL PARTMERSHIP COUNCH. Regional Funding Plan

2011 Allgcation: 2,055,807

Strategy Name h

Previous
funding Level
FY2010

New Fu hding
Level
Fy2011

Rationzle for .change i Funding —

Caommunications

515,000

| ¢20,000

The original line item amount for Communications in
FY2010 was 520,000, but the Coundil moved $5,000 to the
Emergency Respanse expedited strategies in March 2009
The Council intends to use regional Communications
funding to enhance the statewide public awareness
efforts, but with a focus on the North Pima region.

Needs& Assets

510,000

30

There is no funding allocated for Needs & Assets in Y2011
since the regional assessment will not occur in 2001,

Evaluatmn

420,000

$25,000

The nrlgmal line item amount for Evaluation in FY2010 was
$25,000. The Council moved %5,000 to the Emergenty
Raspanse expedited strategies in March 2009. In
Novernber 2009, the Council voted to carry forward the
remaining $20,000 into FY2011 and designated the
funding for regional evaluation activities. This funding is
to be added ta the F¥2011 evaluation allocation of
$25,000, for a total of $45,000 to be spent on regional
evaluation in FY2011.

Fund Bafance '

FY2010 -
5152,200

1 Fyzo11 -

5222,007

The FY2011 Fund Balance is primarity intended to support
additional Quality First slots in FY2012. The current
estimated allocation for Quality First in F¥2012 provides
only enough funding to maintain support of providers that
enrolied in FY2010 and FY2011. The Regional Council
intends to increase the nurmber of new participants in
FY2012 with the estimated fund balance, and will
determine the number of new participants based on the
actua! dollars remaining in the fund batance.
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MNORTH PIMA REGIONAL PARTNERSHIP COUNCIL Regional Funding Plan
2011 Allocation: 2,055,807

IV. System Impact

Background

Many factors contribute to the development of a funding plan, or a Regional Council's strategic direction.
Central to the planning process Is the identlfication of regional needs as noted in Section 11l of this
document.

However, equally important to the planning process, is consideration of what has occurred at the
community lewet in the first eightesn months that Regional Councils have been in place. Marth Pima Regional
Partnership Council members have participated in numerous activities over the last year and a half that have
informed their decision-making and affirmed the strategic direction that they identified last fall.

Specifically, the members of the Narth Pima Regional Partnership Council actively sought to fearn as much
as passible about the diverse communities that the region encompasses. To this end, members committed
to holding menthly Regional Councit meetings in various {ocations throughout the regicn in arder to
farniliarize thamselves with these communities, and participated in tours of early care and education
settings as well as community organizations. The Regional Council also dedicated its lanuary 2009 meeting
to presentations from community organizations in order to learn what resources currently exist in the
region. Counci{ members also wanted to hear from their local legislators, and invited them to engage in
conversation during its February meeting. Three elected officials attended to bearn more about the Regional
Cauncil’s work as well as to share their perspectives on the Legislature’s focus during the 2009 session.

FY2011 Funding Plan Develogment Process

In August 2009, the Nerth Pima Regional Council defined is vision for early childhood in Morth Pirna by
answering the question, “What do we want for young children and families in our region?” The main
components of the Council’s vision can be grouped according to the following headings:

» Families are connected and supported
« Children are healthy and receive individualized support so that they are prepared to learn
* Early learning settings are high quality and accessikde

During Funding Plan Workgroup Sessions with Regiona! Council and community members in September and
October 2009, discusstons reiterated how the visien is implemented in a coordinated, deliberate, organized,
efficient manner that will be the foundation for system-building. The implementation activities can be
visualized in the following way:
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1. Define and .

focus on the 2. Priortize

characteristics the needs of
the region

of the reglon

6. Evaluate i
effectivenass) g.e:il'lsttI;: "
im pact_of resources
stratepies

[emeficiany at Clualiby Firse
in Marth Fima

5. Mentify
approachesf
strategies to

address neads

i, Determing
goals and key
L TNeRSUres

The guiding principle of these discussions was that the Regional Funding Plan is a framework to:
1. lustrate the nature of the region;

2. Reflect the priorities of the region’s children and families; and
3. Communicate the Council’s vision for the early childhood sysiem in the region.

Assessment of FY2010 Strategic Direction/Desired Dutcomes

During the Funding Plan Workgroup sessions, the Regionat Council reviewed its FY2010 strategies and
assessed their placement on the Tiered Service Delivery Model as fliustrated below.

The distribution of North Pima’s strategies along the Tiered Service Delivery Madel below reflects the
overall inient of the Regiona! Council to establish an early childhood infrastructure that has not previously
existed in the region, and to reach a large number of children, families, and professionals through a
variety of strategies along a continuum of services that address individualized needs of the recipients.
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#10-- Recruit Therapists

#3 — Home Visitation, Special Meeds

#%a — Mental Healfth Congultatlon

#1 - Quality First

#2 = Chlld Care Health Consultatian

#3 — Home Visltatlon, general

#4 — Comimunity-Based Famlhy Support

#¥ — Health Qutreach

#5h = LanguagafCormrunication Developiment

tnfrastruckure:
H5 - REWARDS
G ="T.EACH.
#B — Child Care RecruttmantfSupport

Nore specifically, North Pima’s strategies interact to produce a regional early childhoad system that builds a
sound infrastructure, ensures access to services, and provides a continuum of sarvices to meet diverse
needs as well as reaches increasing numbers of children and families each year.

During the EY2010 planning process, the Regional Council recognized that an overarching need facing Harth
pima cornmunities is the lack of an early childhood infrastructure that facilitates coordination of services as
well as awareness of resaurces. Two of North Pima's Family Support strategies in FY2010 have begun to
address this gap. The work of the Family Support Alliance, which includes partners throughout Southeastern
Arizona, has already impreved the coordination and efficiency of home visitation services through a
streamlined referral process and shared planning efforts. in addition, North Pima’s Community-Based Family
Support strategy includes a community mobilization effort that has connected early childhood providers,
families, and other professionals to share resources and engage in joint planning related to early childhood
issues, Dverall, the majority of North Pima's strategies are intended to balance the unigue needs of the
region with the recognition that these strategies are implemented within a larger statewide system-buiiding
effart. This approach addresses infrastructure building at both the statewide and the regional levels,

An additiona! focus of North Pima’s strategies is to ensure access to high quality early childhood and family
support programs. To this end, most of the strategies are grouped on the platform and universal levels of
the pyramid. These groups of strategies target all families; produce higher service numbers and are typically
more cast effective; and prevent more intensive services higher on the Tiered Service Delivery hWodsel,
Families can enter the service system through multiple venues such as early care and education sites,
community-based education programs, and health programs. Similarly, young children alsc have access toa
variety of universal supports in early care and education settings as well as community-based farmily
education programs. The early learning and family education strategies also target rural and underserved
communities to ensure access for children and families whaose distance from programs has historically posed
a barrier to participation in such programs. Home visitation, community-based family educatian, health
outreach,and chitd care recruitment strategies seek to nat only expand the capacity of existing programs,
but alsg introduce sarvices in communities where none have previously existed to ensure that increasing
numbers of children and families have access to high guality early childhood education programs each year.
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The final area of emphasis for the North Pima regionat system is to build on guality of care through a
continuum of services. Several strategies have multiple layers that address needs at various levels of the
pyramid; some of these layers reflect infrastructure development, while others provide direct services to
children and famifies. Early care and education strategies such as Quality First, T.E.A.C.H. scholarships, and
Language and Communication Development not only establish infrastructure by increasing availability of
programs and qualified professionals, but they alsc enhance services through specialized consultation,
raferrals, and ongoing professional development. n addition, the continuura of family support strategies
provides basic supports and education, as well as more intensive levels of suppart for families who have
children with special needs and require more specialized guidance.

Through the coordination of programs and increase in access to these programs, the number of children and
families who are impacted by strategies that address quality early care and education will progressively
increase in order to meet the Regional Council's intent to reach large numbers of participants with varying
needs. For example, in FY2010, more than 27 percent of children birth through age five in the North Pima
reigon will participate in strategies that address quality early learning programs. This percentage will
increase to approximately 32 percent in F¥2011 and 35 percent in FY2010 as the flegional Council invests
additionat funds each year to impact system change in areas related to guality early care and education,

Because most strategies address infrastructure building or universal supperts for children and families, and
are intercannected, the Regional Council believes that this approach will reach a targeted number of
children, families, and community rmembers that will begin to establish a regional infrastructure; increase
awareness of early childhood issues; promote behaviors that improve health cutcomes for young chiidren;
and create high quality arly learning opportunities throughout the region.

Future planning will need to address additional considerations, including the fact that the majority of
strategies require aceess through an early care and education setting. in addition, the geosraphic target
areas of some strategies may need adjusting to reach additional portions of the region, particula rby affluent
communities that also contain neighborhoods with higher rates of poverty and other needs (i.e. the
Nertheast section of the region}. Further, we do not yet have enough data to determine if there are
additional gaps at the targeted and intensive levels of the pyramid that require attention.

Coordination and Collaboration Efforts

As noted abave, one of the challenges facing the North Pima region is the lack of infrastructure for early
childhood services. The vast majority of families with young children must access programs in Metropolitan
Tucson hecause programs simply are not offered within the region. Moreover, many families in the outlying,
rural portions of North Pima are unable to access those services because of transportation harriers, or lack
of awareness of existing resources. These conditions require coordination within the region as well as with
surrounding regions, particularly Central Pima, where most of the resources stitl exist.

Coordination and collaboration efforts are incorporated within individual strategies, throughout the region,
and across regional areas in Southeast Arizona. For exampte, the lead grantee far North Pima’s twe family
support strategies has brought together the partners to implemnent home visitation and community-based
family suppaort services in order to coordinate referrals and services for families within the region, and also
across South Pima, Central Pima, and Santa Cruz communities. This structure fosters coordination and
collaboration within each region as wefl as across ragional areas. The Alliance also continues to invite the
participation of family support entities that do not currently receive First Things First funding in order {o
broaden the scope of coordination throughout Southern Arizoha.
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In addition, a critical component of the Community-based Family Support strategy is the work of the
Director of Community Mobilization. The Director’s primary role is to bacome an accessible community
resource o all caregivers and parents of young children and to continuously advocate to the community
about the importance of establishing high guality sarly learning environments for all young children age
hirth through five. This position coordinates a variety of community activities to maximize sharing of
information and resources. Specific tasks include:

s Developing and facilitating the Early Childhood Partnership of North Pima County, which brings
together providers, businesses, community partners, and anyone else interested in improving the
awareness of early childhood issues and sharing resources in the region;

» Coordinating parent and professional development workshops;

= Prometing literacy events,

s Recruiting and supporting home early care and education providers to become certified or licensed;
and

» Connecting all parents of young children and early care professionals working in the rural parts of
the county to resources offered collaboratively through First Things First and its partnering
community agencies,

The Director works closely with the Regional Coordinator and attends Council meetings and eventsto
ensure alignment with the original geals of the strategy.

Further, members from each of the Southeast area Councils are engaging in discussion regarding how they
might be deliberate about coordination, particularly related to needs and assets, evaluation,
communications, and regional strategies as appropriate. Council members from each region met twice in
2009, including one meeting with a consultant to focus on overall goals of coordination activities, and to
determine how the Councils can work together as strategies continue to be implemented.

The Scutheast area alse houses a graduate intern through a parinership/collaboration between First Things
First and United Way of Tucson and Southern Arizona. The Community Netwarking Coordinator’s primary
responsibilities include the following tasks: research community activities associated with early childhood
education and health services; create and keep current an angoing community activities matrix; work 1o
build a regional early education and health services information system; and collect, format, and share
qualitative stories from First Things First pariners/grantees,

2dditional coordination and collaboration aciivities invalve the grantees themselves, As part of the
implementation of FY2010 strategies, all First Things First grantees and entities with Interagency Service
Agreements across all regions are required to participate in regional and cross-regional coordination and
collaboration efforts. These activities occur on a monthly and/or guarterly basis.
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